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Summary/Abstract (200 words)
	Background 

In 2008 a Certificate III & IV in Fitness Subsidy Program was offered in Wellington as a strategy to increase the number of trained instructors available to increase the number and range of physical activity programs offered in smaller townships.

A review of the program in July 2009 revealed that the majority of the 14 participants had made little progress.  This prompted the need to relook at the online and self directed mode of delivery.  

Aim/s 

· To implement strategies to support the participants enrolled in the Certificate III in Fitness Subsidy Program to complete the training 

· To develop opportunities for participants to network and interact with others in the fitness industry and community sector  
Method

In light of the review, a number of strategies were implemented with the intent to support participants to complete the training; 

· practical workshops

· group catch ups

· practical assessments offered locally 

· supported practical placements 

Results 

· Nine of the fourteen participants have completed the training

· Instructors are delivering exercise programs in; Yarram, Loch Sport, Boisdale, Briagolong, Sale, Maffra

Conclusion 

Whilst the online course enables flexibility for the participants it may have been better to have a mixed mode of delivery earlier in the program to motivate participants.  


Background

	Name of project/strategy
	Up-skilling community members to lead Physical Activities

	Priority issue(s)
	Build on and further develop the skills of residents to enable people to take a lead role in delivering physical activity programs and recreation activities 

	Priority goal
	Promoting Physical Activity and Active Communities 

	Target group
	Neighbourhood houses

Community members

Older adults 

	Rationale
	In 2008 Wellington Primary Care Partnership received funding through the Office of Senior Victorians through the Healthy & Active Living grants.  The project was to increase the physical activity of older adults residing in Wellington Shire.  A Certificate III & IV in Fitness Subsidy Program was developed as a strategy to increase the number of trained instructors in the area to be able to increase the number and range of physical activity programs offered.  

Community members were invited to apply to participate in the program.  WPCP contributed 75% of the course fee and the participants contributed the remaining 25%. The selection of applicants was based on the following criteria; 

· Commitment and availability to provide exercise sessions to seniors in the Wellington community can be clearly demonstrated.

· Training being applied for is related to strength and balance improvement or other relevant forms of exercise which will meet the particular needs of seniors.

· Training sessions should be offered at a reasonable cost for senior people to attend.

· Priority will be given to training sessions that will benefit communities where currently there is little or no opportunity for seniors to attend exercise sessions.

Initially there were 13 participants in the program, 10 completing Cert III & IV and 3 completing Cert III only.    Participants were to complete the training online through Fitnation.  This involved participants working through modules, completing a theory test, assignments, practical assessments and a placement.   

When the program was reviewed in June 2009 it was evident that the majority of the participants had made little progress.  

The following was noted in the participant status report provided by Fitnation in July 2009;

· One participant had completed the training

· One had deferred (and was yet to complete module one)

· One had withdrawn

· Four had completed module one

· Three had completed module two

· Three were yet to complete the first module

In addition to the participant status report, a meeting was held with the participants (4 attended) and phone interviews conducted with participants (7) to identify what has helped, what the challenges haven been and what may assist participants to complete the training.   

Feedback was also sought from other Primary Care Partnerships who had delivered similar programs and also from Fitnation. 

In light of the review, a number of strategies were implemented with the intent to support participants to complete the training.  

From the strategies implemented between July 2009 – June 2010; 
· Two participants had completed the training

· Sixteen practical assessments had been completed by eight participants

· Seven participants had completed at least an additional two modules within the twelve months and two have completed one module

· Only two participants were yet to complete module one 

· There were three Fitnation students who reside in Wellington Shire who are not part of the Subsidy Program who were able to complete their practical assessments when Fitnation was in Sale.  

The subsidy program is captured in the 2009 – 2012 Wellington Health Promotion Catchment Plan as one component to increase participation in physical activity.  There is a focus on increasing the capacity of neighbourhood houses to be able to deliver sustainable physical activity programs.    

	Objectives
	· To implement strategies to support the participants enrolled in the Certificate III in Fitness Subsidy Program to complete the training 
· To develop opportunities for participants to network and interact with others in the fitness industry and community sector  


Methodology and approach

	June 2010 – July 2011

Practical workshops – A facilitator was engaged to deliver an additional two practical workshops with the participants (a total of five conducted between 2009 & 2011).  These were three hours each and were aligned with the practical assessments and were held one month prior to the assessment dates.  There was no cost to the participant for these. The venues were fitness facilities across the catchment which meant that the participants also got to experience different facilities.  The attendance at the workshops was between 5 – 9 participants.

Practical Assessments – Fitnation conducted the practical assessments in September 2010 in Sale rather than the participants having to travel to Melbourne or video themselves.  The participants paid $25 per assessment and Fitnation provided the equipment.  

Practical Placements – Each participant is required to complete a placement during the training.  Facilities were approached and a list provided to participants of those willing to take students.   

Delivery of classes – Support was provided to link the qualified instructors in with the neighbourhood houses.  Meetings were held with the neighbourhood houses to identify potential exercise class opportunities. 

Funding Submissions – Funding was successfully obtained from the Active Ageing Network and Wellington Shire Council to continue to support neighbourhood houses to increase their capacity to deliver physical activities. 




Results
	Process and impact indicators/measures


	During July 2010 – June 2011 the following IHP reporting measures were met:

IHP Interventions performance measures
Reported results

1. Reach, participation and satisfaction

1.1 Reach: the intended target audience participates in the intervention
Capacity Building: 

2. Workforce Development

2.1 Gaps in HP skills and training have been identified and addressed. 




Seven additional participants completed the training (9 in total); one of the participants will be going on to complete the Certificate in Older Adults.

Capacity Building: 

2. Workforce Development

2.2 Newly acquired knowledge and skills amongst the HP workforce are integrated into their daily work


Instructors are delivering programs in Yarram, Loch Sport, Boisdale, Briagolong, Sale, Maffra and Heyfield.  Programs include; Tai Chi, Strength Training, Gentle 

Exercises.



	Status and sustainability
	Funding received from the Active Ageing Network and Wellington Shire Council to support neighbourhood houses to increase their ability to deliver a range of physical activities.  This has lead to a further two community members from Golden Beach enrolling to participate in subsidised training and has enabled the purchase of equipment.  

The Wellington Shire Council has identified out reach exercise programs within the Physical Activity Strategy which will support the project in the future. 

Application/Implications

· It is evident that the mode of delivery is important to the completion of training. 
· The Subsidy Program has been successful in building on and further developing the skills of residents to enable people to take a lead role in delivering physical activity programs and recreation activities.  


Conclusions

	The key success of the program has been that there is now an increase in the capacity of some of the smaller more remote towns to have access to a qualified instructor to deliver physical activity programs.  

Online learning provides flexibility however additional local support was required. Supporting participants to complete the training has been timely and there are still some participants who are difficult to engage.  Whilst the online course enables flexibility for the participants it may have been better to have a mixed mode of delivery earlier in the program to motivate participants. This may include intensive weekend workshops or evening sessions.

There was no agreement signed on commencement of the program and no completion time discussed. Whilst there is value in a program such as the subsidy program it is evident that it would have been beneficial to have an agreement between the PCP and the participants to encourage completion and also a date for completion.  

The additional funding received will enable the project to be expanded to further support neighbourhood houses through additional training, equipment and publicity.  


