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Summary/Abstract (200 words)
	The Wellington Shire Council Physical Activity Strategy seeks to position Council within the context of a whole community effort to build an environment that maximises opportunity for all people to participate in physical activity. 

The project was instigated by the Council’s Healthy Lifestyles Unit and lead by external consultants, CPG and involved various partners through the Project Reference Group.  The strategy was developed during 2009/2010 and it outlines required partnerships, policy context and planning directions to support and develop opportunities to enable more people to be physically active more often throughout the Wellington Shire. 

The Strategy was endorsed in October 2010 and is currently being implemented.  The Strategy has lead to additional partnership projects, shared resources and shared outcomes. 

The vision is that by the end of June 2012 there will be one Physical Activity Strategy/Catchment Plan for Wellington Shire.


Background

	Name of project/strategy
	Implementation of the Wellington Physical Activity Strategy 

The case study for 2009/2010 focused on the development of the strategy. 

	Priority issue(s)
	The strategy seeks to position Council within the context of a whole community effort to building an environment that maximises opportunity for all people to participate. 

The goal is to develop a strategy which outlines required partnerships, policy context and planning directions to support and develop opportunities to enable more people to be physically active more often throughout the Wellington Shire.

	Priority goal
	Promoting Physical Activity & Active Communities 

	Target group
	Wellington Shire Council residents 

	Rationale
	The project was lead by the Council’s Healthy Lifestyles Unit as well as the Project Reference Group.  The Reference Group met quarterly in the development of the strategy.  External consultants, CPG were contracted to develop the Strategy. 

WSC’s Rationale to develop a Physical Activity Strategy

· To provide a clear, consistent evidence base on which Council is able to build policy, make informed decisions and support physical activity across the Shire

· To effectively position the role of Council in physical activity, recognising the contribution made by a range of other government, not-for-profit, community and private organisations

· To provide an opportunity to investigate and understand municipal and specific local area needs and to position Council support and resourcing accordingly  

Consultation and research was used throughout the planning process.    
The Strategy was developed based on the following Principles: a focus on the benefits, working with others, universal access, flexible and multipurpose settings and supporting diverse opportunities.

The WSC Physical Activity Strategy links and aligns with the Wellington Health Promotion Catchment Plan under promoting physical activity and active living.    

The project methodology followed a four phase sequence.

The development of the strategy involved four stages;

Stage 1 – Project Scoping & Background Research
· Project Steering Committee developed 

· Background review conducted 

· Service Audit conducted

· Demographic Analysis undertaken

· Best Practice Review carried out

· Consultation strategy developed 

Stage 2 – Community Consultation & Engagement 

· Project Steering Committee Meeting

· Councillor Forum & Senior Management team meeting

· Project Champions workshop

· Household Survey conducted (663 responses received – 3.3% response rate)

· Informant Interviews (13 conducted)

· Community forums held in July (Seven in total) 

Stage 3 – Identification and Analysis of Key Issues 
· Key issues paper developed 

· ‘Enquiry by design’ workshop

· Draft directions paper and Précis

· Project Steering Committee meeting

Stage 4 – Draft and Final Strategy 

· Draft strategy and implementation plan

· Project steering committee meeting

· Draft strategy to Council for endorsement 

· Public Circulation 

Final strategy

	Objectives
	· Describe Council’s role in the support and provision of physical activity opportunities within Wellington

· Describe the relationships Council has with other stakeholders, and the responsibilities of partners

· Provide the policy and framework to support consistent and merit-based decision making 

· Identify and improve upon the current level of physical activity within Wellington.

· Clearly define Council’s role in the support and provision of physical activity within Wellington.

· Identify potential for increased program activity at community facilities that are currently under utilised.


Methodology and approach

	Implementation of the Strategy 

The Physical Activity Strategy was endorsed by Council in October 2010. 

Rather than duplicate reference groups and commitment by agencies it was decided that the Community Wellbeing Plan Action Group would oversee the implementation and evaluation of the strategy.  The Community Health & Wellbeing Action Group is inclusive of all the agencies involved in the development of the strategy.  

One of the recommendations detailed in the strategy was to have a dedicated position to implement the strategy. Whilst WSC had recognised the need for the PA strategy and the need to broaden their role in physical activity it looked unlikely that an additional position would be created. Instead it was envisaged that different departments would be required to take the lead on particular areas.  Whilst it is vital to have all departments engaged and actively involved in the strategy implementation, it was recognised that without a driver or facilitator of the strategy it would be unlikely that the strategy would progress.  To achieve this and to ensure that the strategy was implemented and did not simply sit on the shelf, WPCP and WSC developed a jointly funded position.  The position was for 12 months commencing in March 2011 and will be reviewed after this time.  It is envisaged that the twelve months will be an opportunity to demonstrate to WSC that there is value in the investment of an ongoing PAS Coordinator.  

The PAS Coordinator has prioritised the action plan and has broken down tasks for the next twelve months.  A key area of focus has been initial discussions around the development of a walking and cycling strategy and the development of a program logic and evaluation framework.


Results
	Process and impact indicators/measures


	The following IHP reporting measures were met:

Capacity Building Activities impact measures
Reported results

1. Organisational development

1.1 Increased organisational commitment to make HP a priority: inclusion of HP in the strategic plans and policies of organisations
1.2 More effective targeting of HP investment through evidence-based practice: improved integration of HP planning processes

4. Leadership

4.2 Organisations take a leadership role in IHP within a sub-region, region or catchment (e.g. leadership of PCP projects)
The PAS has opened opportunities for partnership between health and local government.     The Physical Activity Strategy is a major plank of the community wellbeing strategy (municipal public health plan) and will form a major component of the healthy lifestyles strategy which is being developed.  Other opportunities have included the provision of Food security/food access in the community wellbeing plan and joint planning around early years.  

4. Leadership

4.1 Establishment of specialist positions, such as HP managers or coordinators, to lead organisational change and support other staff in the delivery of HP programs
Appointment of the WSC Physical Activity Strategy Coordinator in March 2011.
5. Partnerships

5.3 Reduction in fragmented and duplicated effort as organisations work together and pool their resources and skills
The Physical Activity Strategy is an agenda item of the Community Health & Wellbeing Action Group.

In addition, the Wellington Physical Activity Strategy met the following IHP interventions reporting measure:
6. Healthy public policy and practice
6.1 Regulatory and policy environment: implementation of policy statements, legislation or regulations that support healthy choices.

	Status and sustainability
	As a result of staff changes the Physical Activity Strategy position has been extended until August 2012.

A working group has been established to develop a Walking and Cycling Strategy. 

The Physical Activity component of the Wellington Health Promotion Catchment Plan will be integrated within the Physical Activity Strategy and will be used as a platform for the next planning cycle.  

A presentation was delivered at the Australian Health Promotion Conference in April 2011. The presentation was delivered jointly between WPCP & WSC. 


Conclusions

	The PAS has opened opportunities for partnership between health and local government.     The Physical Activity is a major plank of the community wellbeing strategy (municipal public health plan) and will form a major component of the healthy lifestyles strategy which is being developed.  

The development of the evaluation framework proved challenging as it is difficult to identify exactly what should be measured for an entire strategy.  No examples could be sourced from other Councils as to how they had approached this.  
The Physical Activity component of the Wellington Health Promotion Catchment Plan will be integrated within the Physical Activity Strategy and will be used as a platform for the next planning cycle.  
http://www.wellington.vic.gov.au/files/Physical_Activity_Strategy_-_Wellington_Shire_Council.pdf



