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	Business Meeting
Minutes
	31 January 2011

	
	10:30am – 1:00 pm

	
	LECTURE HALL
Central Gippsland Health Service

	Facilitator:
	Steve Elvy, Yarram and District Health Service 


	Minutes:
	Claire Haines

	Attendees:
	Jo Cockwill
WPCP Executive Officer
Diane Wilkinson
Gippsland Women’s Health Service  

Rowena Lam
DH

David Roberts
GippSport 
Kate Bagnato
East Gippsland Primary Health Alliance
Ruth Churchill
Central Gippsland Health Service (CGHS)

Rachael Dooley
WPCP Health Promotion Coordinator 

Anne-Maree Kaser
LCHS

Janet Minos 
Early Childhood Development Coordinator for Wellington 

Catherine Vassiliou
UnitingCare Gippsland

Nicole Watson
Ramahyuck District Aboriginal Corporation

Naomi Licciardello
Dept Education & Early Childhood Development
Sue Gray
CGHS
Frances Ford
Wellington Shire Council 



	Apologies
	Marlene Constable
DVA

Emily Durbridge
WPCP CDM Worker

Travis Switzer
WSC



	Minutes




	SESSION 1 – Service Coordination/Chronic Disease Management 
10.30 am - 11.00 am

	1:
	WELCOME TO ATTENDEES

All members of the Wellington Primary Care Partnership
	Steve

	2:
	APOLOGIES 
As above

	Steve

	3: 
	CONFIRMATION OF MINUTES

Resolution that the minutes of meeting held on 13 December 2010 having previously been circulated be ratified and confirmed with changes as per below:

Item 7

· Reports to be sent out with agendas rather than discussed during the meeting. 

Altered to read:

· Reports to be sent out with agendas and discussed as required during the meeting. 

Moved:  Kate Bagnato Seconded:  Anne-Maree Kaser

	Steve

	4:
	CORRESPONDENCE 

· National Reform Agenda – consultation
Discussion around ‘Medicare Local’ and the feedback sought through the consultation process held on 21 January in Traralgon.
ACTION: WPCP to keep partners informed of new information
	Jo

	5:
	INTEGRATED CHRONIC DISEASE MANAGEMENT
Web link to CDM/SC Operational Plan – progress report.
 http://www.wellingtonpcp.com.au/strategic-plan
5.1
Business arising
Strategic Plan update.  Updated Plan reviewed and attached to minutes Please provide any feedback you may have to Jo
5.2
Revision of Client Journey Plan- progress and dates – report tabled.  Comments/feedback welcome.
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5.3
Any agency reports tabled – EliCD, Self Management etc. 
Report from designated agency by prior arrangement – 10 minutes
 
	All

	6:
	SERVICE COORDINATION
6.1
Regional Group Reports available – Comments/feedback welcome
Initial Contact Initial Needs report available – contact Jo if you would like a copy.
Care Planning – workforce development project with final focus group coming up in Latrobe and Bairnsdale.  E-care planning group is working really well in Latrobe.  Again, please contact Jo if you would like any of these reports.  
6.2 
Issues for discussion for 2011


Self Management Practice
National Reform Agenda
Improving electronic communication
Improving the quality of Care Planning in Wellington

	All



SESSION 2 – Business and Partnership

11.00 – 12.00
	7:
	Executive Report
7.1 Financial arrangements and discussion re surplus
WPCP Finance Report – December budget report attached to email.  At the December meeting it was decided that a column would be added to budget report showing actual expenses compared with to budgeted expenses
Budget Details – 31 December
Budgeted
Actual 

Total carried forward 
 $383,535 
 $383,535 

DHS Grants for 2010-2011
 $299,903 
 $299,903 

DoJ Grant
 $10,000 
 $10,000 

Gippsland Health Promotion Task Group
 $5,000 
 $5,000 

WSC Small Events Sponsorship
 $500 
 $500 

Active Communities in Wellington
 $4,500 
 $4,500 


Total Income for 2010-2011
$703,438 
 $703,438 

Expenses for 2010 -2011
 $678,337 
$212,186

Balance
 $25,101 
 $491,252 
Budgeted Exp as at 31 Dec
$339,169

	Jo/Steve


	
	7.2 Executive Business – Executive role and membership

Terms of Reference (TOR)

· Discussion
Jo to draft new TOR and send to members for feedback. (Jodie to be included in Diane’s absence.) The TOR will be clearer about the role of the Executive Group
· Executive summary to be sent out with agendas - this will clearly outline the actions needing to be completed.

· Executive group to be smaller (3-4) and to meet regularly or when required.
	

	
	7.3
Meeting Structure changes for 2011

· Reports still to be discussed as required during the meetings.
· Presentations from agencies on a rotating basis to be considered.  ‘Project’ rather than ‘agency’ discussion suggested as an alternative.  
Care coordination and intake project suggested by Ruth for our next meeting.
· Executive members to act as Chair for network meetings another consideration.  
Change Executive members to Level 1 members. 
· Budget section to include ideas for decreasing surplus. 

· Business meeting to be more of a discussion arrangement. 
Feedback requested on the changes that have been made.  Six month pilot suggested.  Elluminate (videoconferencing) to be used for dial in meetings.

	

	8:
	PARTNERSHIP DEVELOPMENT

8.1 Partnership update .Comments/feedback welcome
8.2  Partnership assessment 2011:    American assessment tool to be used.  PCP Forum on 11 February – Partnership Building session to be conducted by WPCP. Partnership DVD presentation ‘Managing to Collaborate’ presented by Chris Huxham, available for use of members – contact Jo if you wish to borrow.
	All



12.00: Lunch  
SESSION 3 – INTEGRATED HEALTH PROMOTION

12.00 pm – 1.00pm

	9.
	EARLY YEARS PARTNERSHIP

9.1
Partnership

9.2
Child first

9.3
Best start 

Save the Date:  Best Start Planning Forum – 4 March, 
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	Catherine Vassiliou

	
	Catherine introduced Janet Minos who has commenced as the Early Childhood Development Coordinator for Wellington Area.   Her role is to improve the outcomes for vulnerable children aged 0-5 yrs by improving identification of needs and improving access for those who need it with universal and secondary children’s services.

This will involve investigating ways of engaging children with quality early childhood education programs and keeping them engaged in these programs. She will also be involved in introducing the “Let’s Read” program.

Janet comes from a nursing background (mostly paediatrics).  Her recent employment has been working in kindergartens, mostly with children with additional needs and with the “My Time” playgroup.

Janet will be working Tuesday, Thursday and Friday’s at Uniting Care Gippsland (Sale office) and can be contacted via email Janet.Minos@ucgipps.org.au or phone 5144 7777.  She will be working closely with Sue Armstrong who is the ECD Project Coordinator employed by Berry Street for the South Coast catchment.  

Both plan to conduct a scoping activity and feasibility study for the delivery of the 0-2 program (currently delivered by Gippsland Lakes Community Health Service) for the two catchment areas, engage the three sectors (Child First, Family Services, Child Protection and Early Childhood Services) to ascertain the level of understanding and knowledge of each sector, determine what joint training initiatives would be beneficial and develop any shared policy or formal agreements as required.  

Frances Ford spoke on the WSC Municipal Early Years plan and the fact that it hasn’t been formerly adopted.  As the implementation plan is still in draft form it could incorporate the Best Start plan.  If you would like a copy of the plan, please contact Claire (Claire.haines@cghs.com.au).  She also said that the position description for the Social and Community Planning role is almost complete and can be circulated to interested WPCP to members
	

	10:
	IHP BUSINESS ARISING

10.1
Health Promotion Network Report – report tabled. Comments/feedback welcome

In addition to the mentioned presentations at the AHPA conference in Cairns, Jodie Pullman from Gippsland Women’s Health Service is presenting on Sexual & Reproductive Health & has a poster presentation on Respectful Relationships.


Frances spoke on a ‘Family Violence Project’ they have submitted with results expected shortly.  She also reported on the Community Wellbeing strategy which went to council before Christmas, has been put out for public comment and is now in the final stage going to council for adoption in March.  Thank you to everyone who has contributed.  Next step is putting together an Action Group.
	
Rachael


	Business Meetings 2011
to be held in the CGHS Lecture Hall from 10:30am till 1:00 pm
	Executive Meetings 2011
to be held in the CGHS e-health room from 10:30am till 12:00pm

	31 January
	28 March
	2nd March ( DH Feedback 10:30 – 1:30)
	27 June

	23 May
	25 July
	22 August
	24 October

	26 September
	28 November
	12 December
	

	Health Promotion Meetings 2011
9.30am – 11am
Conference Room - CGHS
	Chronic Disease Mgmt Meetings 2011
2pm – 4:30pm
Conference Room - CGHS

	15 February
	19 April
	
	5 April

	21 June
	16 August
	7 June
	2 August

	18 October
	20 December
	4 October
	6 December


Wellington Primary Care Partnership
Page 1 of 4
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Best Start Update for WPCP: 30-01-2011

e Save the Date: Planning Day Forum — 4™ March 2010
Best Start, with support from the Partnership, and UC Gipps are hosting a planning forum. The planning
forum is aimed at staff members and managers of services of Early Years program (namely, breastfeeding
and maternal child health services, Kindergarten and child care, and provide a community based program
for parents / adults.
At the Forum — we hope to use staff and managers knowledge to develop the Best Start Action Plan and
make it relatable and successful in the Wellington community. One of our main goals is to identify what are
services specific role and their capacity to achieving the strategies and activities.
On the day, we hope to form three workgroups — one for each indicator. If services have an interest in
more than one indicator, it is best to send more than one staff.
If for whatever reason you are not able to attend — however you are able to provide feedback, strategies
that may assist in the development of the action plan, I’'m happy to make a time to catch up.

e Community Consultation:
Community Consultation has commenced — so far | have been able to gather some anecdotal feedback
from community members (namely breastfeeding data from recent survey conducted for Baby Friendly
Hospital Initiative).
| have also met with Darren Randle — regarding the shires approach for gathering feedback, and hopefully
we can develop partnership, receive support to assist in obtaining further anecdotal data.
Please note — the consultation framework will assist in the development of the Best Start Action Plan. We
hope to present the data gathered so far at the Forum.
Those attending the forum — it would appreciated if staff managers who have access to community
feedback to either share it at the forum, or make a time to catch-up prior to discuss the community
feedback.
The aim of this process is to gather anecdotal feedback — if services have already gathered it for whatever
reason to assist in the development of their services, it would be great to have access / share it. At the end
of the day, the information will be used to better improve service delivery and ensure it is catered to the
community’s needs.

e Partnership:
Best Start is currently updating its partnership agreement, to reflect the changes that occurred mid last

year — change in partnership. (Watch this space — for more information... and for partners to sign off).

e Janet Minos — Early Childhood Development Coordinator
Janet has commenced in her role as Early Childhood Development Coordinator, and will be working
Tuesday, Thursday and Friday’s.

Janet’s role is to look at increasing referral pathways and program understanding and relationships
between Child First, Child Protection and Early Childhood services. The project is to look at joint training
needs, regular communication strategies and so forth. In addition Janet will be conducting a feasibility
study to ascertain if Wellington can duplicate the 0-2 program currently operating from Gippsland Lakes
Community Health. Janet will also get Let’s Ready up and running in Wellington.

Janet will be working closely with Sue Armstrong who is the ECD Project Coordinator employed by Berry
Street for the South Coast catchment. Our aim is for both to conduct a scoping activity and feasibility study
for the delivery of the 0-2 program (currently delivered by Gippsland Lakes Community Health Service) for
the two catchment areas, engage the three sectors (CF&IFS, CP and Early Childhood Services) to ascertain
the level of understanding and knowledge of each sector, determine what joint training initiatives would be
beneficial and develop any shared policy or formal agreements as required.
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Best Start

Friday 4th March 2011

BEST START PLANNING FORUM
4™ March 2011

Venue TBA

10amto 3 pm i
Catering provided :

PURPOSE AND TARGET AUDIENCE
The aim of the Planning Forum is to assist in the development of the Wellington Best Start Action Plan.
Wellington Best Start is currently working on improving the following indicators:

0 Breastfeeding rates
0 Kindergarten attendance
0 Social supports for parents and families in their local community

This collaborative approach will ensure that the Best Start Action Plan contains effective local strategies
and activities which will maximize outcomes for the Wellington Community.

The Planning Forum is intended for staff members and managers of services that provide: breastfeeding
and maternal child health support; kindergarten and child care support; and community engagement
programs.

Invitations and further details will be mailed out in the coming weeks.

Contact Details:

Catherine Vassiliou
Wellington Best Start Facilitator
Uniting Care Gippsland
PO Box 1074, SALE 3850
Ph. 51 44 7777
Email: Catherine.vassiliou@ucgipps.org.au

Wellington Best Start would like to thank Wellington Primary Care Partnership and UnitingCare
Gippsland for their support of the Wellington Best Start Planning Forum.

Gippsland PARTNERSHIP
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CDM REPORT – WELLINGTON BUSINESS MEETING 


January 2011

CDM Network


· Under review


· Will look at including service coordination elements into meetings


· Survey date has been extended to include those on holidays


· Meeting dates for 2011 have been changed – new dates will be organised as soon as the survey has closed


Mapping of self management programs


· Still waiting on a few people to feedback their information


· Have been collecting examples of GP friendly promotional materials


· Will be made available once completed


Mapping of physical activity programs


· Putting document together for Ruth detailing physical activity options in Wellington


· Gippsport Sportslink is a great tool


Motivational Interviewing Training


· Fully booked plus waiting list for 7th and 8th of February


· Claire is managing while I’m on holidays


· Update training scheduled for 9th of February – CWGPCP is hosting and organising


Life Program


· Working with Kelly from EGPHA to facilitate information sharing and peer support between the facilitators


· Second meeting of the group is on Wednesday 19 January


· Good discussions occurred at the November meeting


· Discussions with DAVic and GPV re program funding – trial due to conclude June 2011 – evaluation will occur, we will be advocating for flexibility in the program, with two good examples in Wellington – CGHS and Gippsland Women’s Health had to get special permission for their particular programs


· A schedule of Life programs is being put together and will be shared between agencies


· A contact list of Life facilitators is being finalised, with the intended audience being GPs, practice nurses and diabetes educators


Stanford Leaders Network


· Have been working with CWGPCP to establish a network of Stanford trained leaders – this will help with things such as sharing experiences, marketing ideas and provide peer support


· At the update training in November, those present agreed they wanted an email communication list and 2 face to face meetings a year


· The group agreed to keep the network specifically for the Stanford program


SC/ICDM Survey Results


· Waiting for the Department to release them – an action plan to be developed once results have been released – due by February?


Care Planning Working Group


· Focus group was cancelled before Christmas due to lack of notice and numbers


· There will be one in East Gippsland and Central West Gippsland in the near future


· Meeting 21st February – the Central West focus group will follow this meeting


· Week of 21st February – date of the East Gippsland focus group TBA


