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	Business Meeting
Minutes
	25 July 2011

	
	10:30am – 1:00 pm

	
	LECTURE HALL
Central Gippsland Health Service

	Facilitator:
	Steve Elvy, Yarram and District Health Service 


	Minutes:
	Claire Haines

	Attendees:
	Jo Cockwill
WPCP Executive Officer
Diane Wilkinson
Gippsland Women’s Health Service  

Anne-Maree Kaser
LCHS

Kate Bagnato
East Gippsland Primary Health Alliance

Imran Mansoor
Population Health & Acting Program Manager, EGPHA

Rowena Lam
DH

Naomi Licciardello
Dept Education & Early Childhood Development
Kim McAlister
Uniting Care Gippsland

Julie Fitt
Best Start Facilitator, Uniting Care Gippsland

Frances Ford
Wellington Shire Council 

Brian Evans 
Community Mental Health, LRH

Dawn Martin
GippSport 

Jeff Thomas
CGHS (presentation only)
Kelly Day
CDM Project Officer, WPCP

	Apologies
	Rachael Dooley
WPCP Health Promotion Coordinator 

Leanne Wishart
Rural Access

Pat Lovelock
Regional Service Coordination Support Worker

Marlene Constable
DVA

Anoop Chauhan
EGPHA

Ruth Churchill
Central Gippsland Health Service (CGHS)

Sue Gray
CGHS

Ann Hamden
Community Mental Health, LRH

Clare Heath
School Focused Youth Service Coordinator

	Minutes
Please Note:  Lunch will be provided during Session 3


	SESSION 1 – Service Coordination/Chronic Disease Management 
10.30 am - 11.10 am

	1:
	WELCOME TO ATTENDEES

All members of the Wellington Primary Care Partnership
	Steve

	2:
	APOLOGIES 
As above

	Steve

	3: 
	CONFIRMATION OF MINUTES

Resolution that the minutes of meeting held on May 23rd 2011 having previously been circulated be ratified and confirmed.
Moved:  Kate Bagnato  Seconded:  Rowena Lam
	Steve

	4:
	CORRESPONDENCE 

· National Reform Agenda - updates
A final model has been ratified at a Gippsland wide meeting.  Results of the ITA not expected till early October.  If anyone would like to look at the model please email Jo. 
· Revised Plans
Final reporting will be completed by on 30 September after which the planning process for the next planning period will start.  The plan will cover at least one year but could be more – there has been no official confirmation of the PCP strategy continuing after 2012..  Rowena suggested going into a full planning cycle of three years rather than wait and have to repeat the process after the first 12 months.  WPCP will put some drafts of the planning process for discussion out after September. 
· Consumer Leadership Training
This three day course provides consumer representatives/leaders the foundational skills and knowledge to work collaboratively in a range of settings to facilitate and promote consumer engagement to consumers and health services personnel. 
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We would like to encourage more consumers to attend this course.  Could agencies please have a think about any possible applicants.  Training will be held in Sale on Thursdays 25 August, 1 September and 8 September, 9:30 am – 4:30 pm.  Details attached.

	Jo

	5:
	INTEGRATED CHRONIC DISEASE MANAGEMENT
5.1
CDM Network – The meeting scheduled for 2 August has been postponed as the format of the meetings is being reconsidered in the hope of engaging more agencies.  One idea is to hold three or four meetings a year, with each meeting to commence with professional development or a guest speaker, followed by an opportunity for networking. This would be more of the Community of Practice style 
5.2
CGHS Update – this was presented this at the commencement of the meeting

Jeff gave an overview of the Care Coordination Project at CGHS.  The plan is to have   a number of care coordinators across the service ( currently 5 are being trained)  Chronic patients are referred to a Care Coordinator; coordinator meetings are held three times a week to discuss patient care; and a service delivery plan is then developed.  Feedback from patients and agencies has been excellent.
5.3
CDM Project Officer report– Web link to CDM/SC Operational Plan – progress report.
 http://www.wellingtonpcp.com.au/strategic-plan
5.4
Business arising

5.5
Reporting requirements
Due by 30 September, the template is still case studies based and Rowena will keep us up to date as to the availability of these.
Rowena spoke about upcoming Project Management Training being conducted by the DHS.  This will be held on 17 & 18 October in Leongatha and 16 & 17 November in Bairnsdale.  More information available from Rowena.Lam@health.vic.gov.au   Ph 5177 2565
5.6
Any agency reports tabled – EliCD, Self Management etc. – Nil 
	All

Jeff Thomas Care Coordinator – Medical Ward CGHS



	6:
	SERVICE COORDINATION
6.1
Regional Group Reports available – Comments/feedback welcome
E Care Planning : The first clients are soon to go through the S2S electronic  acre planning system in Latrobe.  The E Care Planning raining was rolled out last week.  LCHS, Latrobe City and two general practices are involved in the process.
Rowena said Service Coordination Task Group is currently going through changes and will keep everyone informed once these are finalised.    
	All



SESSION 2 – Business and Partnership

11.10 – 12.00
	7.
	Executive Report
7.1 Financial arrangements and discussion re surplus
WPCP Finance Report – Draft June Budget attached to email. The final surplus figure is $304,864.25 and the budget will be updated accordingly.
Budget Details - 30 June 2011
Budgeted
Actual

Total carried forward 
 $383,534 
 $383,534 

DHS Grants for 2010-2011
 $299,903 
 $299,903 

DoJ Grant
 $10,000 
 $10,000 

Gippsland Health Promotion Task Group 
$5,000 
 $5,000 

WSC Small Events Sponsorship
 $500 
 $500 

Active Communities in Wellington 
$4,500 
 $4,500 

Active Aging Network
 $6,364
 $6,364 

PHCRED Scholarship - Actual
 $6,250 
 $6,250 

Income for 2010-2011
 $716,051 
 $716,051 

Expenses for 2010 -2011
 $690,951 
$409,109
Balance
 $25,100 
 $306,942 
Elder Abuse funds ($31k) will be spent over next six months so will need to be carried forward (included in the total surplus).  The 2010 surplus has been reduced by 20.5% for 2011. 

	All



	
	7.2 Executive Business - Staffing

· Tara Smark will start with us on August 1st
· Kelly Day has commenced her role
Jo introduced Kelly as   CDM/HP  worker for Wellington and East Gippsland PCPs.  Emily Durbridge was .5 EFT for Wellington but it is expected that Kelly will work more time for East Gippsland and Tara will pick up some of the CDM work that Emily was doing.
· Possibility of using some of the people interviewed recently for short term project work with the PCP.
· PCP has also employed Linda McCrory to complete the Elders Abuse Prevention Project.  Linda will work with Agencies to develop policies and procedures in regard to Elder Abuse.  Linda has put together an action plan for the project (attached). 
· Physical Activity Strategy position has been filled – Selena Gilham has been employed as the new Physical Activity Strategy Coordinator.

7.3
 Executive report

Kim McAlister is confirmed as a new member of the Executive.  Wellington Working together works  through the Early Years Partnership section of the Business meeting.  New work place agreement for WPCP staff through GWHS has been discussed and in the process of being finalised.
	Jo/Steve
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Steve

	8:
	PARTNERSHIP DEVELOPMENT

8.1 Partnership update.  Comments/feedback welcome
WPCP has been involved in writing the Action Plan for ‘Closing the Gap’ and also working with Wellington Shire on their plans. 
Brian Evans spoke on his role as team manager for LRH Community Mental Health in Sale.  Kate spoke on the EGPHA role in S2S.
	All



12.00: Lunch  
SESSION 3 – INTEGRATED HEALTH PROMOTION

12.00 pm – 1.00pm

	9.
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9.1
Health Promotion Network Report – report tabled. Comments/feedback welcome
9.2
Elder Abuse Prevention Report 
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9.3
Induction Package for new staff in the Wellington area
Developing an Induction Package was discussed at the last HP Network meeting.  There have been issues around communication – new staff knew very little about what resources were available.  Details of key people / organisations, their roles and contact details to be included in the package.  

Di spoke on the ‘Prevention of Violence Against Women’ campaign and a recent submission by clusters of local government (Wellington, Latrobe and Baw Baw).  Unfortunately this was not successful but Latrobe organised a meeting and decided to continue the process without the funding.  The group is investigating how the work will continue.  

The White Ribbon Campaign is the only national violence prevention campaign, and it is unique in that it aims to raise awareness among Australian men and boys about the roles they can play to prevent violence against women.  The campaign culminates on White Ribbon Day (25 November) each year, when men and women across Australia are called to wear a white ribbon or wristband as a visual symbol of their commitment and oath.www.whiteribbonday.org.au  
On Friday 26 August there will be a community mini walk in Rosedale celebrating the launch of the evaluation of the initial walk against violence.  A flyer will be available shortly. 
	Jo



Dawn

	10
	EARLY YEARS PARTNERSHIP

10.1
New Coordinator – Julie was welcomed to her new position replacing Catherine who is on maternity leave.  Catherine had a baby boy (Xavier) and both mother and baby are doing well.
10.2
Best Start Partnership Agreement /Action plan – this has been finalised and they are now currently in the middle of collecting signatures.   Plan attached to email. 
	Jo/Kim



	
	10.3 
Where to from here? 
Julie will be getting to know the key stakeholders over the next few weeks.  One key focus will be looking at how to increase the participation rate in kindergartens.  Julie will speak more on Social Support at the next meeting.  Working in partnership with the Shire on the needs of the Wurruk area will be a priority as will looking at what strategy would be implemented for parent and consumer input.  Best Start to link to Municipal Early Years Plan.  A planning forum facilitated by Anita Thomas, to be held in September, will progress this link.
Sue Gray was an apology but asked to inform the meeting that the Breastfeeding Practices Working Group has not yet been initiated due to other current activities within the ward.

Naomi said that a Statewide evaluation of the Best Start Program is to be conducted by KPMG. 

	

	
	The Deadly in Gippsland 2011 Conference is a community and business event for both networking and learning.  It is where Indigenous and non-Indigenous community members, leaders and professionals come together to attend leading edge workshops and collaborate.   It will be held on 17 & 18 November at the Entertainment Centre in Sale.  The Speaker Expression of Interest for the conference is attached but if you would like more information, please email deadlyingippsland@wellington.vic.gov.au  

Lap the Lakes – Dawn will be speaking to Sale Rotary re the Rotary taking on this project.

Sale Men’s Shed is looking for support as to how to move on to its next stage and asking how the WPCP could support their efforts.  This is a totally voluntary project.  Any suggestions for support, please pass on to Jo or Frances.
Most Significant Change (MSC)
MSC is a form of participatory monitoring and evaluation. It is participatory because many project stakeholders are involved both in deciding the sorts of change to be recorded and in analysing the data. It is a form of monitoring because it can occur throughout the program cycle and provides information to help people manage the program. It contributes to evaluation because it provides data on impact and outcomes that can be used to help assess the performance of the program as a whole.

The training includes: 

· Background and origins of the technique

· Purpose in monitoring and/or evaluation

· Practical skills of story collection, selection and feedback.

· Use of stories

· Design your own MSC process with input and review by a qualified trainer.

Dates: Thursday 15th & Friday 16th September

Location: Sale (ACES)
Cost: Free (places limited to 20) – priority will be given to those working in Wellington catchment.  
Interested? Please contact Claire Haines to register your interest in participating in this training – claire.haines@cghs.com.au 
A flyer and further information will be distributed shortly.  
	[image: image5.emf]Elder Abuse Action  Plan Stage 2 Jul 11




WPCP MEETING DATES - 2011
	Business Meetings 2011
CGHS Lecture Hall 
10:30am till 1:00 pm
	Executive Meetings 2011
First floor, CGHS Community Services
Room 137 - 10:30am till 12:00pm

	
	
	22 August
	24 October

	26 September
	28 November
	12 December
	


	Health Promotion Meetings 2011
9.30am – 11am
Conference Room - CGHS
	Chronic Disease Mgmt Meetings 2011
2pm – 4:30pm
Conference Room - CGHS

	
	16 August
	
	2 August

	18 October
	20 December
	4 October
	6 December
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Wellington Primary Care Partnership


Business Meeting 


		Meeting Date:

		25 July 2011



		Agenda Item:

		







		Title:    




		Integrated Health Promotion Report 



		Presented by:

		Rachael Dooley 







Catchment 


Wellington Integrated Health Promotion Catchment Plan


The current Wellington Integrated Health Promotion Catchment plan can be viewed on the WPCP website -  

http://www.wellingtonpcp.com.au/health-promotion 

The 2010/11 Reporting template has been circulated to members.  Contributions will be collated and submitted in one final document at the end of September. Case studies will also be required to be submitted.  


The strategies and tasks from the Physical Activity priority area have been put in to the same format as the Wellington Shire Council Physical Activity Strategy. 


Wellington Health Promotion Network  


The topic for discussion at the meeting held 21st June was communication.  Members watched a video presentation by Helen Keleher on Health Literacy before breaking in to small groups to discuss existing communication strategies, gaps and under utilised resources and opportunities to enhance communication across the region. 


Recommendations;


· Development of an orientation/induction package for new staff to the catchment area (including a map of the organisations and a list of acronyms)


· Feature in the newsletter of agencies/websites/new staff 

Regional 


Gippsland Health Promotion Task Group - Last meeting held 14 June 2011

Evaluation Support Fund


Revisions have been made to the Evaluation Support Fund application form.  Applicants are now required to submit a program logic model and an evaluation plan with applications.  There is still funding available.  


Population Health Presentation


VHA delivered a presentation on the Population Health Position Statement.  


Gippsland Health Promotion Task Group – Research & Practice Forum 


The Research and Practice Working Group continues to organise specific topic workshops with a focus on evaluation to enhance knowledge and skills in evaluation design, data collection, data analysis and dissemination.


Research and Practice Forums 

Measuring Equity – 12th July 


Next forum – 9th August 

Gippsland Health Promotion Conference 2011


· Call for Abstracts closed 22nd July – please contact Vicki Bradley if you have missed the cut off date and would still like to submit an abstract.  
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Elder Abuse Prevention


Community Awareness Grants


Name of PCP/Organisation: Wellington Primary Care Partnership 


		Priority Goal: 

		To prevent and address elder abuse by empowering older people and their families and enhancing the capacity of local agencies to respond to elder abuse across the Gippsland Region



		Objective 2

		To enhance the capacity of local agencies to respond appropriately to suspected cases of elder abuse through the development of local policies and protocols



		Expected Outcomes




		· Identify and promote interagency protocols to respond to elder abuse through existing local area networks (aged care, family violence etc.) 


· Support organisations to review or develop elder abuse policies and procedures 


Relevant local agencies will have established policies and protocols for responding to incidents and allegations of elder abuse which aims to

· increase awareness of elder abuse in the community


· improve the ability of health and community workers to detect and act on signs and symptoms of abuse when first detected


· educate staff in effective intervention


· provides clear role expectations of staff and management to address abuse.


· reflects the legislative requirements of the Family Violence Protection Act 2008.


· Lead the development of consistent interagency protocols to respond to elder abuse within existing local agency networks


Development of elder abuse interagency protocols to guide best practice in responding to potential, suspected and actual cases of elder abuse which:


· promotes service provision consistency for older people and families


· builds familiarity and strengthens capacity for workers across sectors and disciplines to address elder abuse


· equips workers with practical, action-based pathways to deal with often complex inter-organisation relationships


· clarifies key points of contact and agreed roles between organisations to address cases of abuse


· defines when and how to refer an older person as a client


· describes how to communicate client/case information


· identifies safety procedures for workers during home visits


· decides what is deemed an emergency and how to deal with it


· provides better outcomes for older people regarding abuse.


· Development and delivery of a training workshop that complements existing training packages (VU, SRV & HACC Training) that provides agencies and networks an opportunity to explore scenarios using policies, procedures and interagency protocols


· Development of a resource package including; VU training, SRV and HACC Training available and the sample state-wide documents



		How will the impacts for objective 1 be measured?




		· The extent to which relevant agencies have up to date and comprehensive protocols, practice guidelines, response and referral processes in place.


· The extent to which  relevant agencies are utilising and actively promoting  the above


· Surveys to assess employees understanding of elder abuse prevention and of relevant agency and inter agency protocols.


· Case studies


· Example policies and procedures


· Minutes of meetings 


· Interagency protocol/referral pathway





		Summary of mix of interventions & Capacity building strategies

		Tasks

		Target Agencies

		Timeframe

		Progress 



		2.1


Lead the development of consistent interagency service protocols and practice guidelines to address elder abuse




		· Contact VU re their training packages and utilise their resources for the region.


· Identify scenarios and the DVD that will support the development of a regional workshop.


· Develop a workshop that compliments the existing elder abuse training workshops (SRV, VU & other private providers) and that provides agencies an opportunity to explore scenarios that will test their elder abuse policies and procedures.


· Enable the workshop to be utilised as a training package which agencies may adapt for training of their staff.


· Develop an Elder Abuse Resource package utilising the SRV, VU, With Respect to Age guide and the state-wide sample documents.


· Upload the information package and training package to the PCP website to allow agencies to access and utilise the information as required.

		Victoria University.

		

		Project Worker attended SRV elder abuse information session May



		

		· Use opportunities to explore links between agencies and identify how agencies are able to advise other agencies of elder abuse or suspected elder abuse without breaching privacy of individuals.

		Aged Care Networks


· Sale & District Aged Care Network


· Bairnsdale Aged Care Network


· Bass Coast Service Providers Network


· Family Violence Practice Networks 


· Baw Baw Seniors Network 

		

		



		

		· Contact HACC Training Officer - Jay Duncan to be clear on what training has been offered and if any other training will be offered

· Identify any areas where the Project Officer may make links without duplicating services or training.

		

		

		



		

		· Talk with PCP managers about the best way to reach agencies.


· Contact each PCP to discuss opportunities to get information out to agencies. (Utilise the EO meeting – Jo to provide dates)

· Utilise PCP links to promote Elder Abuse Project Worker support.


· Use the PCP newsletters as marketing and message tool

		

		

		



		

		· Identify agencies who may not be part of PCPs and who may need assistance in the development of elder abuse policy

· Develop a contact list to provide information to these agencies


· Provide Elder Abuse information packs or links to the information to these agencies.

		Lifeline


Anglicare


Salvation Army


Ambulance Victoria


Banks and Building Societies


Neighbourhood houses


Senior Citizens clubs


U3A


RSL


Probus


Community Groups


CACPs providers (may be part of the aged care networks)

		

		



		

		· Utilise Current networks to raise knowledge of elder abuse

		Aged Care Networks


· Sale & District Aged Care Network


· Bairnsdale Aged Care Network


· Bass Coast Service Providers Network


· Family Violence Practice Networks 


· Baw Baw Seniors Network

		

		



		

		· Make contact with Community Health services and utilise these agencies as a communication conduit to get the message to other agencies.

		District Nurses


Case Management


HACC services




		

		



		

		· Get the message out to Divisions of General Practice to ensure that GPs and Practice staff are aware of elder abuse and the support systems available

· Provide Elder Abuse Resource packs to the Divisions to provide to general practices.

		CWGDoGP – Marg Bogart


EDDoGP - Anoop


SGDoGP - Rhett

		

		



		

		· Liaise with multicultural services and provide information and assistance.

· Provide Elder Abuse Resource packs to the these agencies.

		

		

		



		

		· Identify relevant networks and lead the development of interagency protocols through the delivery of the training workshop. 

		· Sale and District Aged Care Network


· Bairnsdale Aged Care Network – Leah McFadzen GLCH


· Baw Baw Shire OpEN Network – Heidi Losic /smith


· Bass Coast Service providers Network


· HACC Managers Network


· HACC Best Practice Network


· Family violence Steering Group – 3


· FV Practice Networks

		

		



		

		· Liaise with regional DHS Aged Care Branch advising of the continuation of the project and identify areas for networking and information sharing.

		

		

		



		

		· Identify how we continue to keep elder abuse on the agenda

		

		

		





		Summary of mix of interventions & Capacity building strategies

		Tasks

		Target Agencies

		Timeframe

		Progress 



		2.2 


Support organisations providing services to older people to review or develop elder abuse policies and procedures




		· Identify key contact person for all target agencies.


· Contact key person at each agency who attended the SRV workshop with the aim of advising them of the role of the Project Worker and the assistance they can be provided with in relation to:


· Advice on the development of their elder abuse processes


· Feedback on their developed processes


· Opportunities to participate in workshops and training sessions which will enable them to trial their processes.


· Provision of assistance face to face, review of documentation or other assistance as deemed appropriate.

· Resources available (VU, SRV, With Respect to Age guide, sample documents) 

· Ensure that policies and procedures responding to elder abuse occur within existing service response frameworks

· Develop an information workshop that incorporates scenarios for organisations to test or trial the appropriateness of their policies.

· Promote the workshop through aged care networks, HACC Training Officer and PCP websites.



		· Bairnsdale Regional Health Service


· Aged Persons Mental Health Service, Bairnsdale


· Bass Care


· Bass Coast Community Health Service


· Aged Persons Mental Health Service


· Bass Coast Regional Health 


· Baw Baw Shire Council


· Benetas


· Buchan Bush Nursing Assoc Inc


· Carinya Lodge Hostel


· Central Gippsland health Service


· Dargo Bush Nursing Centre


· Department of Veterans' Affairs


· DHS - Regional office - Program and Service Advisor (PASA)


· Gippsland Lakes Community Health


· Griffiths Point Lodge


· Kilmany Uniting Care


· Kirrak House


· Latrobe City Council


· Latrobe Community Health Service


· Latrobe Regional Hospital


· Latrobe Regional Hospital - Community Mental Health


· Mallacoota District Health & Support Service Inc


· Monash University


· Omeo District Health


· Orbost Regional Health


· Peninsula House


· Quantum Support Services


· South Gippsland Shire Council


· Yarram and District Health Service


· Vasey RSL Care 



		

		



		

		· Identify all networks across the region and determine after consultation the most appropriate networks to develop and monitor elder abuse protocols.


· Determine what the protocol will look like including a clear definition.

		· Aged Care Networks


· Community Health Services


· Local Councils

		

		



		

		· Identify existing interagency protocols that are in place.


· Determine if these protocols could be adapted to include or met the requirements of an Elder abuse protocol


· Where appropriate develop and distribute a draft protocol to all relevant local service providers for comment and consultation


· Negotiate an agreed interagency protocol and intervention model based on feedback, consistent with Victorian Government elder abuse policy


· Achieve sign-off by a person of authority in each organisation party to the interagency protocol


· Publicise and distribute the interagency protocol (including on agency websites) to all relevant agencies and others who might be interested




		

		

		





		Summary of mix of interventions & Capacity building strategies

		Tasks

		Target Agencies

		Timeframe

		Progress 



		2.3 


Ensure that the regional and catchment service system has processes in place to strengthen the response to elder abuse prevention and responses




		· Encourage agencies to develop a commitment to having in place processes which strengthen the response to elder abuse prevention and response across the region.

		· Divisions of General Practice


· District Nurse Practitioners


· Primary and universal health services


· Allied health professionals


· Ambulance


· Local Government


· HACC


· Community Support Organisations


· CALD services


· Indigenous services


· Financial services (banks and building societies) 


· Financial and alcohol and other drug counsellors 


· Family violence services

		

		



		

		· Utilising the current work completed develop an Elder Abuse Referral Pathway flow chart that will assist agencies in the region


· Seek agreement from agencies to support the flow chart and is appropriate and relevant to agencies.


· Incorporate the flow chart in the protocol if relevant.

		

		

		





		Summary of mix of interventions & Capacity building strategies

		Tasks

		Target Agencies

		Timeframe

		Progress 



		2.4


Evaluation

		· Evaluate objective 2 in line with expected outcomes and incorporate findings into final report to DPCD.
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Speaker Expression of Interest

I. Conference Overview

The Deadly in Gippsland 2011 Conference will celebrate the success of current work through showcasing:


· The practise, passion and participation of inspiring and engaging speakers.

· Positive outcomes of communities and organisations working together.


Deadly in Gippsland is fast becoming an important part of community and regional development by showcasing the potential for enduring Indigenous enterprise and highlighting the success of Indigenous programs.


The word ‘deadly’ reflects the local use of the term meaning 'good' or 'great'.  

This is the 2nd biennial Deadly in Gippsland Conference.  The Morwell Local Indigenous Network co-hosted the inaugural conference in 2009 with Bass Coast Shire Council, Department of Human Services (DHS), Department of Planning and Community Development (DPCD) and the Gippsland Regional Management Forum (RMF).  


Conference Steering Committee


The 2011 conference co-hosts are the Sale Local Indigenous Network and the Wellington Shire Council.  The conference Steering Committee comprises members representing local Indigenous and non-Indigenous non-profit organisations and government agencies:


		· Sale Local Indigenous Network


· Central Gippsland Health Service


· Uniting Care Gippsland


· Department of Planning and Community Development

		· Wellington Shire Council


· Department of Human Services


· Regional Management Forum


· Ramahyuck District Aboriginal Corporation





II. Program Structure


The theme of the Deadly in Gippsland 2011 conference is:

Celebrating our success through practice, passion & participation


The theme and overall language for the conference will be grounded in a strength-based model with a strong focus on the successes of ‘right now’.  The theme is intended to provide potential speakers with a framework for their presentation or session:


· Practice – What are you doing?  


· Passion – How are you doing it?  


· Participation – Who are you working with?

The conference is intended to have simultaneously occurring presentations.  The program structure of the presentation portion includes:


		17 Nov (Thu)     1:00-2:30    

		

		17 Nov (Thu)     2:45-4:15     



		Sustainable Futures

Topic areas:


· Learning


· Employment (training/mentorships)


· Small Business Success Stories




		

		Health and Well Being


Topic areas:


· Speakers choice






		18 Nov (Fri)     9:00-10:45     

		

		18 Nov (Fri)     11:00-12:45    



		Working Together


Topic areas:


· Promoting Indigenous culture


· Strengthening Indigenous communities


· What do organisations have in place or how are they working together?


· Reconciliation Action Plans – hands on workshop to create or finish your organisation’s RAP




		

		Deadly Dreaming


· Panel of the Speakers/facilitators from the breakout sessions to sum up and discuss what has originated out of all of the sessions








III. Presentation Details


DEADLINE:  The completed Speaker EOI must be received by 


15 AUG 2011 (COB)

		Contact Name

		Title of Presentation



		

		     



		Contact Phone Number

		Mobile



		     

		     



		Organisation



		     



		Email



		     



		Brief Biography of Presenter


One paragraph (e.g.) qualifications, local/Indigenous, experience, work history etc.

     





		How does your presentation fit with the overall theme of the conference?

Brief description (a couple of sentences)


     





		What topic area best represents your presentation? (please mark one only)



		Sustainable Futures

 FORMCHECKBOX 
 Employment Opportunities

 FORMCHECKBOX 
 Learning

 FORMCHECKBOX 
  Small Business Success Stories


Health and Well Being


 FORMCHECKBOX 
  Speaker’s choice (describe)     

		Working Together


 FORMCHECKBOX 
  Strengthening Indigenous Communities


 FORMCHECKBOX 
  Promoting Indigenous Culture

 FORMCHECKBOX 
  Speaker’s choice 


      (describe)     



		What are the top 3 outcomes for participants who attend your presentation?



		1.     





		2.     





		3.     







		Have you presented this information at any other conference, meeting or forum?


 FORMCHECKBOX 
  Yes                       FORMCHECKBOX 
  No

If Yes, please identify date, location and type of event:


  



		Format  of Presentation (please mark all that apply)

The Steering Committee is committed to supporting a variety of presentation styles and formats.


 FORMCHECKBOX 
  PowerPoint presentation


 FORMCHECKBOX 
  Interactive presentation (please describe how participants will be involved)

 FORMCHECKBOX 
  DVD presentation (please describe) 

      Is your DVD subtitled?   FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Short stories presentation

 FORMCHECKBOX 
  Other (please describe)

Description:     







IV. Presentation Requirements & Preferences

The intended audience for the 2011 conference is expected to represent a similar mix of community members, leaders and professionals as those who attended in 2009.  The 2009 conference had 260 attendees from local and state government, Indigenous co-operatives, non-profit organisations, Indigenous artists, businesses and community people. Of the attendees approximately 62% were Indigenous people and 38% were non-Indigenous.

		Audience size preference (please mark one only)

 FORMCHECKBOX 

25-50            FORMCHECKBOX 

51-75

 FORMCHECKBOX 

76-100          FORMCHECKBOX 

100+


 FORMCHECKBOX 

Any size audience



		Room setup preference (please mark one only)

Please identify the preferred room set up for your presentation


 FORMCHECKBOX 

Theatre style            FORMCHECKBOX 

Round tables

 FORMCHECKBOX 

Any setup





		Length of Presentation


Please identify your preferred amount of time required for your presentation.


     minutes




		Style of Presentation (please mark one only)

Please identify your preferred session type.


 FORMCHECKBOX 
  Plenary


 FORMCHECKBOX 
  Breakout



		Presentation Requirements (please mark all that apply)



		 FORMCHECKBOX 

Projector

 FORMCHECKBOX 

Flip Chart

		 FORMCHECKBOX 

Whiteboard

 FORMCHECKBOX 

Other (please describe)     



		All Access Requirements (please mark all that apply)



		 FORMCHECKBOX 

Attendant Care

 FORMCHECKBOX 

Auslan Interpreter

		 FORMCHECKBOX 

Other (please describe)     





V. Conference Expectations

		If I am asked to present at the conference, I acknowledge that I will provide the following information to conference organisers by the deadlines that will be identified:


 FORMCHECKBOX 

Photograph – to be used in the conference registration package, conference website and on event day schedules that will be posted outside presentation rooms.


 FORMCHECKBOX 

A copy of my presentation to be included on the conference USB drive that will be provided to attendees.  (Speakers may also opt to include additional information or research of their choice.) 






		 FORMCHECKBOX 

I am authorised to confirm my participation as a presenter on behalf of my organisation.


 FORMCHECKBOX 

In the event of unforeseen circumstances I am unable to attend the conference; my organisation will send another person to present on our behalf.


I will also be a conference attendee and will register and pay for the conference when the information becomes available.     FORMCHECKBOX 
  Yes       FORMCHECKBOX 
 No







		     

		

		___________________________________



		Printed Name




		

		Signature (documents submitted via email do not require a signature)



		     

		

		



		Date (d/mm/yyyy)

		

		





DEADLINE:  


The completed Speaker EOI must be received by 15 AUG 2011 (COB)

Please return you completed Speaker EOI to:


deadlyingippsland@wellington.vic.gov.au

or


Deadly in Gippsland 2011 Conference


c/o Frances Ford, Wellington Shire Council


PO Box 506


Sale, VIC 3850
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Business Meeting


		Meeting Date:

		25 July 2011



		Agenda Item:

		







		Title:    



		Elder Abuse Prevention Project Progress Report 



		Presented by:

		Rachael Dooley 







Progress Report

Project Extension


The Project has been extended and we are delighted to welcome Linda McCrorey who will be implementing the extension of the project on a short term contract.  Linda has a background in continuous quality improvement activities, consultation and project management.  The focus of Linda’s project will be around the policies, procedures and interagency protocols in responding to elder abuse.  The role will involve the provision of support to organisations with the development and review of policies and procedures and working with existing networks to explore and develop interagency protocols.  

Community Information Sessions


Two information sessions have been held in partnership with DVA in East Gippsland (Orbost & Lakes Entrance) and the third session in East Gippsland will be held in Bairnsdale in August.  The final community information sessions will be held in Cowes & Heyfield in October.  

World Cafes 


The forth world café was held in Cowes on the 4th July and there is one scheduled for Bairnsdale in August and is being hosted by UnitingCare Gippsland.  The final World Café is yet to be arranged and we are currently identifying and approaching potential hosts.  

Policies, Procedures & Interagency Protocols


This component of the action plan is currently being further developed to reflect the extended project.  


Presentation delivered at the HACC Best Practice Forum in June and as a result a world café has been arranged by one of the attendees. 


An Elder Abuse Professional Education has been arranged for the Baw Baw/Latrobe/Wellington Integrated Family Violence Practitioner Network being held in August.  The session will include a presentation by Seniors Rights Victoria and a workshop exploring the interagency protocols and the ‘Stop Family Violence’ card.    


Reporting


A progress report was submitted to the Department of Health in June.   

Due to the extension of the project the final report will be submitted in March 2012.  
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Conference Room, Central Gippsland Health Service, Palmerston Street, Sale
Thursdays 25 August, 1 September and 8 September 2011
9:30 am – 4:30 pm


This three day course provides consumer representatives/leaders the foundational skills and knowledge to work collaboratively in a range of settings to facilitate and promote consumer engagement to consumers and health services personnel. 


The Course in Consumer Leadership consists of three units: 


Engage as a consumer in a health care service CODE VU20263


Promote consumer engagement CODE VU20264



Provide consumer leadership CODE VU20265


Applicants should have an active interest in consumer health participation, preferably in a formal role with responsibility in providing or supporting consumer leadership in a health service.  The course is delivered over three full days plus up to 18 hours of preparation and assessment.  Upon successful completion of the pilot course, participants will be competent to:


· Identify roles and rights as a consumer engaging in a health service 

· Utilise health literacy skills in a health care service 

· Practice consumer engagement in a health care service within a human rights framework. 


· Analyse a health care service’s capacity to support consumer engagement

· Participate in consumer engagement activities in a health care service

· Provide consumer leadership on a health care service committee or group

· Contribute to the review or development of  a consumer engagement plan for the healthcare service

· Manage personal workload and relationships effectively

For further information and a copy of the registration form please contact:


Claire Haines


Wellington Primary Care Partnership


claire.haines@cghs.com.au

03 5143 8831

Course in Consumer Leadership
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Conference Room, Central Gippsland Health Service
Palmerston Street, Sale 
Thursdays 25 August, 1 September and 8 September 2011
9:30 am – 4:30 pm


REGISTRATION FORM 


		First Name

		

		Surname

		



		Gender 

		  M (
  F  (

		Date of Birth: 

		

		Main language spoken:  

		  English      (    


  Other___________________



		Street

		

		Suburb

		

		Postcode 

		



		Phone

		

		Fax

		



		Email

		



		Health Service

		



		Special Requirements

		



		Are you? 

		Consumer of health services      (
Carer      (
Health Service Staff      (     
Other ______________________________



		Role /Title 

		Consumer Leader/Representative      (
Health Service Staff       (

Other  _____________________________



		Education Level



		Primary  (

		Secondary  (

		VET  (

		Tertiary  (

		Post Grad  (

		Other



		

		

		

		

		

		

		

		

		

		

		





Please return this form by Thursday 11 August to:� Claire Haines



Wellington Primary Care Partnership



email: � HYPERLINK "mailto:claire.haines@cghs.com.au" �claire.haines@cghs.com.au��fax: 03 5143 8890�post: 155 Guthridge Parade, Sale  3850















		[image: image1.jpg]

		[image: image2.png]

		[image: image3.png]







[image: image4.png]= —
WELLINGTON
PRIMARY CARE
PARTNERSHIP

“perinershis fo beffer healt




[image: image5.jpg]HEALTH
I55VES

“ICENTRE





