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	Business Meeting
	26 October 2009

	
	10:30am – 1:00 pm

	
	CGHS Conference Room

	Facilitator:
	Steve Elvy, Yarram and District Health Service 


	Minutes:
	Claire Haines

	Attendees:
	Jo Cockwill
WPCP Manager

Rachael Dooley
WPCP Health Promotion Coordinator (HP Only)
Ruth Churchill
Central Gippsland Health Service (CGHS)

Diane Wilkinson
Gippsland Women’s Health Service  

Emily Durbridge
WPCP CDM Worker

Margaret Brereton 
Wellington SC
Anne-Maree Kaser
LCHS

Marlene Constable
DVA

Adelle McArdle
Dept of Health
Sheila Cross
CGHS 
Patrick Kilday
GippSport (HP/Business only)


	Apologies
	Belinda Greening
CGHS

Anoop Chauhan
EGDGP 
Debbie Mitchell 
DHS
Peter Zomer
Villa Maria

Jenny Feist
YDHS 

Renee Heath
Smiles for Miles Coordinator  
Carmel Riley
Dept of Health 
Clare Heath
Schools Focussed Youth Network
Frances Ford
Rural Access WSC 

Anita Wood
EGDGP 
Pam McGrath 
ICOP

Jodie Pullman
GWHS

Jill Palmer
Schools Nurses

Glenys Butler
WSC
Brett Belot
Kids Go For Your Life/WPCP 



	Agenda
Video conferencing facilities available
Please Note:  Lunch will be provided during Session 3


	SESSION 1 – Service Coordination/Chronic Disease Management 
10.30 am - 11.15 am

	1:
	WELCOME TO ATTENDEES

All members of the Wellington Primary Care Partnership
	Steve

	2:
	APOLOGIES 
As above

	Steve

	3: 
	CONFIRMATION OF MINUTES

Resolution that the minutes of meeting held on 24 August, 2009 having previously been circulated be ratified and confirmed.
Moved: Diane Wilkinson,  Seconded:  Ruth Churchill
	Steve

	4:
	CDM/SC BUSINESS ARISING

4.1 Planning update 
Strategic Plan – CDM / SC and Health Promotion.  Two priorities – Client Journey and Disadvantaged Communities.  Another draft of the Strategic Plan is almost complete and the Operational Plan is also in the final stages. Rationale and background sections of plans have been kept clear and concise.  The plan will be sent out to agencies in the next week.  Please review and ensure that it reflects what your area will be achieving over the next three years.  All comments and feedback are very welcome.
	Jo

	5:
	CORRESPONDENCE 

· FASAs for Elders Abuse Project/DOJ
· Planning information
	Jo

	6:
	SERVICE COORDINATION

6.1
E–referral Update – reporting figures
Dept of Health (DOH) requested the number of e-referrals for June for Wellington and information on partners that have worked with WPCP.
PCP executive officers will be attending training with Pat Lovelock to go through the orientation process for agencies coming on board with S2S

6.2
Service Coordination  - Regional Planning 
Five working groups now in operation.  Coordinators of groups to meet on Thursday to look at the plans and check for overlaps.  May be able to source funding for one person to complete audits for plans across Gippsland.
6.3
SC/CDM Survey

DOH have rolled out an online SC/CDM survey.  This is very quick to complete and will be used as the final tool for PCP reporting.  While it is compulsory for funded agencies to complete the survey, other agencies are  strongly encouraged to complete the survey to provide a benchmark and planning information 
6.4 SC network for Wellington

Possible need for a strategic SC network for Wellington region.  After discussion it was agreed to incorporate SC network into the business meetings by revamping the SC section of the meeting and providing time for professional development to stimulate discussion.
	Jo 
Jo
Jo
Jo

	7:
	INTEGRATED CHRONIC DISEASE MANAGEMENT

7.1
CDM Progress/Planning 
As above 4.1
7.2
Early Intervention into Chronic Disease Funding (EIiCD) Update 
Care Coordination Project worker employed at CGHS and steering committee of 22 formed with representatives from all areas.  Have been gathering information about referrals and will hold a half day workshop this Wednesday to analyse the results.
Julie McGuiness has been employed by CGHS to get the Consumer and Carers Chronic Disease Support Group up and running and Consumers trained so that they are able to advise and liaise with each other, the community and CGHS.

YDHS has stared to review it multidisciplinary meeting structure to look at involving GP’s with the aim of achieving a client care plan from the meeting that can be used by all services.

7.3
Health Coaching 
Five week program in Health Coaching – Program commenced with one all day workshop on health coaching techniques followed by a half day training going through the process of coaching.  Three one hour one-on-one coaching sessions with the trainer completed the training.  Feedback on the training has been very positive.
7.5
LIFE/Stanford Progress 
Course is now complete and feedback has been positive.  Rosedale and Maffra would like to organise another course.  New Stanford group has commenced at Yarram.

7.6 Other CDM initiatives/issues from agencies.
Nil


	Emily
Ruth/Steve
Jo/Ruth
Ruth




SESSION 2 – Business and Partnership

11.15 – 12.00

	8:
	WPCP Business

8.1
Executive Report 
Executive meeting 6 October – discussion included: health promotion network meeting; communications strategy for WPCP and agencies; staffing; joint position between EGDGP and WPCP; and plans for surplus funds with WPCP.  
Surplus funds could be used to provide agencies with Health Promotion hours.  WPCP has also revamped template for agencies to apply for funding – attached with minutes.
8.2
Shared position with East Gippsland Division of General Practice 
Discussed at Executive Meeting and details sent to agencies.  PD and term of position (timelines) still to be finalised.   
8.3 New Governance Arrangements
DHS has distributed a new document which indicates how the partnership between agencies and PCPs might evolve over the next few years.  While this document was very formal and overly ‘legal’, the idea is to develop a more formal arrangement between PCPs and agencies.  

	Jo/Steve


	9:
	WPCP FINANCIAL ARRANGEMENTS

9.1 WPCP Finance Report - emailed
Updated budget distributed.  ‘Falls Rollover’ line was incorrectly labelled and should be ‘Old WPCP HP Funds Rollover from GWHS’.   
	Jo

	10:
	PARTNERSHIP DEVELOPMENT

10.1 Wellington Shire Council Planning 
Municipal Early Years: Planning has been underway for some time. Document to go to Council with a note that objectives will have a second stage.  Municipal Early Years Plan attached with minutes.
Wellington Community Well-Being Plan:  Skeleton plan has been developed. Next stage is to gather people together to establish a steering committee to set priorities, communication strategies, protocols etc.  Invitations for the steering committee will be sent out in the next week.
Physical Activity Strategy:  Margaret had no information re this as meetings had been cancelled.
10.2 Other Partnership initiatives/issues from agencies
Nil

	Margaret Brereton



SESSION 3 – INTEGRATED HEALTH PROMOTION

12.15 pm – 12.45 pm

	11:
	IHP BUSINESS ARISING

11.1
New Health Promotion Network
A Health Promotion Network has been developed with the first meeting to be held tomorrow (Wednesday) at 3.00 pm in the Conference room at CGHS.  Meetings will be held bi-monthly.  The draft of the Integrated Health Promotion Catchment Plan will be distributed at this meeting for comment. The aims of a potential network will also be discussed. 

	
Rachael

	12:
	HEALTH PROMOTION 
12.1
Planning/ HP report
As above.  
12.2
Lap the Lakes 
This was held last Wednesday with 69 teams participating.  A good mix of teams entered with school groups, agencies, businesses and clubs all involved.  Salvation Army was this year’s charity with 25% of income going to them.  They managed the registration and payment process and provided invaluable support on the day.  
12.3 Health Promotion Conference

A very successful day with good attendance and some great presentations.  
	Rachael Ruth


	13:
	OTHER BUSINESS

Nil
	


WPCP MEETING DATES - 2009

Business meeting - December 14

Executive Meeting - November 23
2010 Meetings:  all meetings to commence at 10:30 am
	Business Meetings
CGHS – rooms to be confirmed
	Executive Meetings 
e-health room, CGHS

	22 February
	22 March

	26 April
	24 May

	28 June
	26 July

	23 August
	27 September

	25 October
	22 November

	13 December
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