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Summary/Abstract (200 words)
	Yarram Festival for Healthy Living – Creative Arts for Mental Health & Connecting Communities

Jenny Feist, Yarram & District Health Service;  Amina Schutz, Royal Children’s Hospital;  Bianca Pezzutto, Relationships Australia;  Narice Johnson, Department of Education & Early Childhood Development;  Jo Cockwill, Wellington Primary Care Partnership

Background
Yarram & District Health Service instigated the Festival for Healthy Living program (FHL) in Yarram in 2009, and led the project in partnership with Royal Children’s Hospital – Melbourne, schools, health providers, local artists and local government.

Aim
To build the capacity of schools and communities in Yarram to promote mental health and wellbeing through the performing and visual arts.

Method
FHL was a creative opportunity for schools to review and develop their commitment to student wellbeing policies and programs, particularly around the transition from primary school to secondary school.  It enabled students to explore issues associated with mental health and emotional wellbeing, with a focus on resilience.  This exploration was achieved through a range of arts workshops over an 8 week period.  Students developed solution-focused performance pieces, artwork and written work, facilitated by their teachers in partnership with health professionals and professional performing artists.

Results
· Strengthened schools transition program and reviewed curriculum

· Demonstrated collaboration between the health and education sectors

· Inter-professional learning opportunities experienced by partners

· Increased understanding of mental health issues (students, teachers, artists and school community)

· Instigation of additional programs to address self esteem and mental health needs, identified through FHL

· Increased capacity of partners to evaluate project in partnership with Monash University

· Increased confidence of students in transitioning to secondary school

· Increased knowledge of cohort needs of prospective high school students

Conclusion
 Using drama and performing arts as a tool, the FHL provided an opportunity for schools to continue their journey to promote a whole of school approach to mental health and well-being.


Background

	Name of project/strategy
	Yarram & District Festival for Healthy Living 
There are three major phases involved in initiating and implementing a Festival for Healthy Living program, which usually takes place over a three year period:

· Phase 1 - Engagement 

· Phase 2 – Implementation (focus for case study)
· Phase 3 - Consolidation

	Priority issue(s)
	Mental health & wellbeing

	Priority goal
	To build the capacity of schools and communities to promote mental health and wellbeing through the performing and visual arts.

	Target group
	Youth & families
Yarram and District FHL Mini-Cluster Model

Comprised of Yarram Secondary College and nearby feeder primary schools including; 

· Alberton Primary School 

· Devon North Primary School 

· St Mary's Primary School, Yarram 

· Woodside Primary School 

· Yarram Primary School 

This model offered additional benefits to transition programs, and broader community connectedness.
No. of students - 200
No. of artists (Coordinator & Performing Artists, Production manager, support artists) - 11
No. of health professionals - 7
No. of teachers - 10

	Rationale
	Yarram & District Health Service instigated the FHL program in Yarram in 2009 and led the project in partnership.  The FHL Steering Committee was formed in August 2009 and meetings were initially held bi-monthly then monthly. 

There were four Project Sub-Committee’s formed; Evaluation; Finance; Arts and Professional Development. Meetings for the sub-committees were scheduled as required.  
The Festival for Healthy Living program is an initiative of the RCH and it is a collaborative program developed to promote awareness of mental health and emotional wellbeing in primary and secondary schools and their communities.  

The theme for the Yarram Festival for Healthy Living is resilience and mental health awareness supporting transition from primary to secondary school. 

The program has involved five primary schools and a secondary school, artists and health professionals.  The program is a creative opportunity for schools to review and develop their commitment to student wellbeing policies and programs, and enables students to explore issues associated with mental health and emotional wellbeing. This exploration is achieved through a range of performing and visual arts workshop techniques. Students develop solution-focused performance pieces, artwork, multimedia and written work facilitated by their teachers in partnership with professional performing artists and health professionals.  

The FHL links and aligns with the Wellington Health Promotion Catchment Plan under the Mental Health & Wellbeing priority area:
Objective 1 

To promote mental health and wellbeing amongst youth and families through the arts and community leadership.

Strategy 1

To build the capacity of schools and communities in Yarram and Maffra to promote mental health and wellbeing amongst youth through the arts.

	Objectives
	· To promote better understanding of the spectrum of mental health in schools and communities, including prevention and de-stigmatisation of mental illness, early intervention and help seeking.

· To build individual skills for resilience and emotional wellbeing, including recognising strengths, making and maintaining healthy relationships, problem solving, help seeking and referral.

· To advance understanding of the arts as a vehicle to promote mental health and wellbeing.

· To build the skills and knowledge of arts, education, health and community workers for promoting mental health and wellbeing.

· To support schools and communities to integrate the Festival for Healthy Living Program with ongoing whole of school/whole of community planning and action.
· To evaluate and broadly disseminate best practice findings.


Methodology and approach

	Key Project Activities - Phase 2: Implementation
The implementation phase involved two steps; working towards the performance and the performance evening.   

The Professional Learning Program involved introductory sessions which were coordinated by the RCH state team in consultation with the steering committee representatives.  The initial workshop was held in December 2009 as a session for Community, Youth, Arts & Health Professionals and also intensive training days for the artists’ team.  The school leaders and staff participated in a whole staff day at the commencement of the school year in 2010 and then all of the partners participated in the Creative Partnerships Day. Health professionals, artists and teachers attended fortnightly professional learning planning and reviewing sessions when possible. 

School teams were established with an artist, teacher and a health professional to implement the workshops with a group of students.  The teams conducted program planning during team meetings.

The artists at each school worked together with teachers and students to develop performance pieces.  Art forms and working methods varied widely.  The workshops were delivered over an eight week period. A component of the workshops was a half hour presentation delivered by the health professional.      

A community performance, ‘Re-Silly-Ants’ was held at the conclusion of the eight weeks.  Parents and community members were invited to attend the event which was held at the local theatre.  The students performed pieces which had been developed during the workshops. 

Evaluation Tools:

Discussions commenced in mid 2010 with the Monash University- School of Rural & Indigenous Health with a proposal to establish an evaluation framework for the 2010 and 2011 Yarram FHL projects.

A formal partnership was subsequently established, with Monash inviting the then Health Promotion Coordinator, Rachael Dooley, with Wellington Primary Care Partnership, to undertake a Masters research project, including the research and development of the tools to measure social connectedness and resilience across these 2010 and 2011 FHL projects.

With the guidance of Jo Cockwill, Wellington Primary Care Partnership, and Chair of the Yarram FHL Evaluation and Sustainability Sub Committee, the result was:

·  the initial identification of gaps in the 2010 evaluation framework

· the program then having a formal evaluation of both the 2010 and 2011 FHL projects

and with the following outcomes:

· the development of  a rigorous qualitative and quantitative methodological and data analysis framework

· an evaluation 2010 FHL project, which in turn contributed to the strategic planning framework for the design and delivery of the 2011 project

· the Monash team training and supporting the development of qualitative evaluation skills of local/regional mental health personnel

· the provision of  refined tools including focus group interviewing 

 The Yarram FHL Evaluation and Sustainability sub-committee revised and established a set of evaluation tools, including:
2010

· Student Surveys 

 
Pre & Post program 
· Partnership Analysis 


for the wider steering committee members, teachers, health 
professionals and artists
· FHL Program Implementation


fortnightly reviews at the PLT team meetings

· Parent - Family Survey 


Post performance survey conducted with parents/families following 
the public celebration event
· Artist Reports


Prepared at the completion of the program

2011

· Student Surveys  
Pre & Post program 

· Partnership Analysis 
principals and steering committee membership
· Inter-professional collaboration survey with artists- teachers - HP's

· Artist focus group 

· HP’S focus group

· Teacher focus group

· Artist Reports 

at the completion of the program



Results
	Process and impact indicators/measures


	Phase Two is currently being implemented. Monash University Rural and Indigenous Health have been engaged to assist with the evaluation design, tools and analysis.
This collaborative evaluation project, now being conducted across 2010 and into 2011, has enabled the 2010 and 2011 FHL programs to be formally evaluated to include identification of potential gaps in current evaluation framework.  This process will also include recommendations of processes and tools which will strengthen the qualitative and quantitative methodological and data analysis framework.  This in turn will provide a means of professional development in design of evaluation tools for local/regional mental health personnel.   Participants will also be guided in selection of suitable tools to conduct focus group interviews to inform the project.
Organisational practice 

There is clear evidence that a range of organisations were involved in the planning and implementation of the Festival for Healthy Living project through participation in the steering committee and relevant working groups. There is evidence of improved relationships between traditionally disparate organisations in the health, art and education sectors and a better understanding of the sectoral roles. Benefits of participation included an enhanced ability to address an important issue, development of a new skill and development of valuable relationships.  Drawbacks to participation included frustration and aggravation and diversion of time and resources away from other priorities and obligations.  When comparing the benefits of participating in the partnership to the drawbacks respondents indicated that the benefits exceeded the drawbacks.  

Increased knowledge & improved skills 

There is evidence to suggest that the program influenced the students’ knowledge about what mental health is and what affects their mental health particularly for Grade 6 students.  
Following the program students identified social support/social connection as a means to be more mentally healthy whereas prior to the program this does not appear to have been recognised.  When asked ‘when you are feeling down, how can you get help’ many students indicated multiple avenues of getting help following the program.  Common ways to get help were to speak to friends and family (informal) and professionals (formal).  Many students in indicated that friendships were one of the things that they liked about school.  In response to what they didn’t like many students indicated bullying.  More students identified bullying post program which may suggest greater awareness of the issue and effects through participation in the program. 

Maturing of Partnerships

A collective highlight across the three professional groups was the student growth and development during the program in areas of team work, self confidence, connections and behaviour.  The benefits and challenges of working with other professionals varied greatly.  There were some respondents that indicated that they worked well with other professionals and others who indicated that there had been very little interaction however there was recognition that there could be potential benefits to working together.  Benefits included; greater appreciation of other sectors/professions and more contact with school following the program.   Challenges identified with working with other professionals can be grouped into three key areas time, planning and communication.

Social Capital

The key messages identified by adults (parents, family and others) attending the public event included bullying, resilience, support one another and respect.  When comparing parent and student responses to what has been happening for the children or for the students themselves during the weekly workshops there were similarities between what the parents perceived as happening and what the students felt.  All parents indicated that their children felt proud of themselves.  Many also indicated that they had been helping other people, learning about other people, learning new things, having fun, developing confidence and meeting new people.  Students reported that they had tried something new and that they had learnt new things.  Many also reported making new friends, enjoying working in teams, having fun and learning about mental health.  The lowest response for both parents and students was liking the event.  
The evaluation for 2010 is still being prepared through Monash University, and therefore the report detailing the outcomes, benefits and learning will not been finalised until March 2012.

	Status and sustainability
	Greater attention is to be given to the process - and documentation of such - across the eight weeks of workshops, rather than a focus on mounting a large scale final public event.  Students will be guided by artists in partnership with teachers and the HP’s, to develop activities which will culminate in a show and tell, on site at Yarram Secondary College for parents, families and younger grades. 

Additional funding has been sourced for the implementation of the project and links with other community projects have been identified. Currently scoping a pilot program for VCAL students using the FHL program for transitioning to employment.  

The Australian National Health Promotion Conference 2011

The Health Promotion Officer from the Yarram and District Health Service was invited to a present a visual presentation of the 2010 Yarram FHL at this conference in Cairns in April 2011. 

She also received a bursary from the Victorian Healthcare Association for Rural Allied Health Practitioners Subsidy Program to attend this national conference.

Monash University - School of Rural & Indigenous Health  2010 and 2011

A masters research project with Rachael Dooley in the development of the tools to measure social connectedness and resilience across these 2010 and 2011 FHL projects.

Youth & Family Services – Yarram District Health Service  ongoing 2010 – 2011 – 2012 

An art-therapy based program was initiated by Bakers, following the completion of the 2010 Yarram FHL, with the engagement of one of the 2010 FHL artists, and implemented:

· in 2010 to both meet the special needs of the Yr 7 girls attending at Yarram SC, 

· in 2010 an art-therapy based program, with VIBRA funding, to explore the issues with fire affected Yarram youth resulting in a film  in 2011.

· in 2011, and now planned into 2012, to explore issues and life skills with both Yarram  district primary and secondary students 

FRANKSTON ARTS CENTRE 

2011

FHL Circus artist Isi Lumbroso was inspired by a year 7 student, in a wheel chair, who elected to participate in her circus workshops. Intent on exploring this further, Tim Dakin, Yarram FHL Arts Coordinator and also the Frankston Arts Centre Access Coordinator, arranged a partnership relationship for Isi with Frankston Arts Centre to investigate and devise circus skills specifically for people in wheel chairs.  

Frankston Arts Centre is now hosting a workshop series for Frankston residents.




Conclusions

	Key success factors
An excellent outcome of the Festival has been the development and expansion of communication, support and relationships between health and education professionals in Yarram.   This has included:

· earlier identification of students requiring extra support

· strengthened pathways between schools and agencies working with children and families  

· increased awareness of the broader role of the secondary School Nurse and Welfare Officer; the breadth of their skills and expertise has been further recognised by the teachers and other health professionals during the program.  

· significant capacity building of health professionals working in the Wellington catchment area due to partnership involvement of Monash University (see below)

Key challenges

It was agreed that the key constraint, as a result of delayed funding confirmation, was a very short lead up time prior to the implementation of the 2010 Program.  As a result, there were limitations in: 

· the extent of the professional orientation and induction sessions

· gaining understanding of a complex program model
· the extent of the shared planning between the health and education and arts partners
· ensuring the consistency of staff participating in the contact sessions with students
· Obtaining sufficient funding to conduct project.
· Developing program from grass roots level and ensuring adequate process in place for rigorous evaluation
Limitations of the project

This project was further complicated given that Yarram is an isolated township and therefore staffing resources are limited across the district.  This was further impacted by sourcing professional artists to work on the project.
How activities and improvements will be sustained

The project and its partnerships have been sustained into 2011, with the final sustainability recommendations to be identified at the completion of the 2011 evaluation.

Relevance of your findings to other areas of PCPs activity

· Collaborative Partnerships 
This program certainly has demonstrated the strengths and benefits of collaborative partnerships both from the professional support and knowledge exchanged between those involved.
· Funding Partnerships

Access to a variety of funding providers has been established to support this program.    
This has consequently opened a window of opportunity to future collaborative practice.
Future directions
The following actions and initiatives put into place for 2011: 
· the implementation  of the program later in the school year – providing a longer lead time for planning and development of the model

· delivering the program on site at the secondary school, rather than across 3 district schools, and thereby providing all the  primary students with a solid introduction to, and familiarity with, the secondary school community and environment

· a considered identification of  the  teachers that are focused on engaging with and participating in FHL

· identification of strategies to enhance the level of engagement for these teachers to build capacity and creativity 

· increasing the time for shared planning, review and reflection at the Professional Learning Teams meetings by:
· Establishing time for the health professionals to undertake pre-planning prior to implementation in order to respond to student and schools’ needs and devise the integrated content for the health promotion sessions:
1. Running an FHL induction session for the artists, with a focus on the links between education / health / creativity

2. Conducting ‘taster day’ event as an introduction and orientation for the 120 students, teachers, FHL artists and health professionals; and thereby providing a taster of the six art forms in order for the students and adults to identify their area of interest

3. Conducting a Professional Development day targeted specifically for the partners (arts, health and education) directly participating with the students in the class room. The emphasis on this day was on collaboration and planning the eight week framework with projected VELS, health and arts outcomes

4. Restructuring the available PLT time to enable smaller groups based on the specific creative activity /arts genre, to work together, rather than across the total group membership.

Implementation of Phase 3

This will commence in February 2012
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